Proposed Engagement Schedule

Dates are subject to change. Please check the City or project websites to confirm dates.
BB B Denotes total number of months completed in project timeline.

Phase I: Existing Conditions Analysis | | || |

Project Kick-Off Meeting and City staff November 14, 2024
Public Outreach Plan December 2024
Bi-Weekly Check-In Meetings Ongoing throughout planning process
City Council Information Meetings (2-3 meetings) Ongoing starting on January 21, 2025
Project Kick-Off with CPSC (CPSC #1) January 22,2025
Project Website Launch January 2025
Statistically Valid Community Survey February — May 2025
Existing Conditions Analysis Review Meeting w/ CPSC (CPSC #2) March 10, 2025
Existing Conditions Analysis Review Joint Workshop w/ PC + CC May 6, 2025
Phase 2: Public & Stakeholder Engagement | || | | [ | |||
Engagement + Publicity Review with City staff March 2025
Online Engagement Begins in March 2025 and continues through to adoption
Community Listening Sessions (5 meetings) March — August 2025
Stakeholder Interviews + Focus Group Meetings May 2025
Strategic Opportunity Charettes (2 charettes) August 2025
Special Events (5 events) March — August 2025
Public Meeting How-To Guide Available starting March 2025
Public Visioning Neighborhood Workshops (5 meetings) March — August 2025
Public Input + Survey Results Review w/ CPSC (CPSC #3) September 4, 2025
Phase 3: Establishment of Visionand Goals | | | | || | [ ] [
Department Head Key Recommendations Review Meeting January 14, 2026
|Phase 4: Draft Plan + Evaluation ||| [/ |||
Draft Plan Review Meetings w/ CPSC (CPSC #4-8) December 2025 — June 2026
Stakeholder Interview + Focus Group Follow-Ups Summer/Fall 2026
Draft Plan Public Open House (4 events) Fall 2026
Draft Plan Joint Workshop w/ PC and CC Fall 2026
Public Comment and Review Period Fall/Winter 2026
Phase 5: Final Plan + Adoption | [ [/ [ [ ][] ]| CO0
Planning & Zoning Commission Public Hearing Winter 2026/2027
City Council Public Hearing Winter 2026/2027
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